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Bormla Local Council Business Plan

Period 2022-2026
Statement of Income and Expenditure
DESCRIPTION A B £ D E F (A#B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022-2026
€ € € € € €
Income
Funds received from Central Govemment (1) 623,331 605,000 615,000 625,000 635,000 3,103,331
Income raised from Bye-Laws (2) 32,500 33,000 33,000 33,000 33,000 164,500
Income raised from LES (3) 5,000 5,000 5,000 5,000 5,000 25,000
Investment Income (4) - - - = - -
Other Income (5) 47,500 58,000 12,000 12,000 12,000 141,500
TOTAL 708,331 701,000 665,000 675,000 685,000 3,434,331
Expenditure
Personal Emoluments (6) 161,013 162,623 164,249 165,892 167,551 821,327
Operations and Maintenance (7) 387,650 382,400 394 537 396,737 399,237 1,960,561
Administration (8) 67,800 37.878 38,828 40,878 41,828 227,212
Finance Cost (8) - = - - - =
Other Expenditure (10) 41,584 54,709 66,736 71471 74,402 308,902
TOTAL 658,047 637,610 664,350 674,978 683,018 3,318,002
Surplus / Deficit I 50,284 | 63,300 | 850 | 22 | 1,082 | 116,329 |
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Bormla Local Council

Business Plan
Period 2022-2026
Statement of Financial Position
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 20222026
€ € € € € €
Non-current Assets
Property, Plant and Equipment (16) [ 407,678 | 452,970 | 486,233 | 514,763 | 540,360 | 2,402,004 |
Current Assets
Inventories (11) - - - - - -
Recelvables (12) 150,000 145,000 145,000 125,000 125,000 690,000
Cash and Cash Equivalents (13) 726,531 744630 712,016 683,509 659,894 3,526,581
Total Current Assets | 876,531 | 889,630 | 857,016 | 608,500 | 784,894 | 4,216,581 |
Current Liabilities (14)
Payables [ 513,058 | 548,058 | 558,058 | 561,058 | 568,058 | 2,748,290 |
Total Current Liabilities [ 513,068 | 548,058 | 558,058 | 561,058 | 568,058 | 2,748,290 |
Net Current Assets [ 363,473 | 341,572 | 298,956 | 247,451 | 216,836 | 1,468,291
Non-current liabilities (15) [ - ] = | -] - | -
Net Assets I 771,152 | 794,542 | 785,192 | 762,214 | 757,196 | 3,870,295 |
Reserves
Retained Funds [ 771,152 | 794,542 | 765,192 | 762,214 | 757,196 | 3,870,295 |
Financial Situation Indicator
DESCRIPTION A B c D E F (A+B+CHDE)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022:2026
€ € € € € €
Curent Assets 876,531 889,630 857,016 808,509 784,894 4,216,581
Curent Liabilties 513,058 548,058 558,058 561,058 568,058 2,748,290
Working Capital 363,473 341,572 298,958 247 451 216,836 1,468,291
Govemment Allocation 573,331 545,000 555,000 565,000 575,000 2,813,331
FSI| 63 %] 63 %] 54 %| 44 %] 38 %] 52 %]
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Bormla Local Council Business Plan
Period 2022-2026
Cash Budget
DESCRIPTION A B c D E F (A+B+C4D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022-2026
€ € € € € €
Cash Inflows
Government cash inflows [ 623,331 | 605,000 | 615,000 | 625,000 | 635,000 | 3,103,331 |
Cash flows from Bye-Laws & L.N fees [ 32,500 | 33,000 | 33,000 | 33,000 | 33,000 | 164,500 |
Local Enforcement cash flows [ 5,000 | 5,000 | 5,000 | 5,000 | 5,000 | 25,000 |
Finance cash flows
Loan Proceeds =
Investment income =
Capital cash flow
Proceeds from disposal of assets [ | [ [ [ | -
Cash received from EU funds [ | [ | | | -]
Cash received from Twinning [ | [ | [ | - |
Cash from Community Services [ | [ [ [ | -
Other Cash Inflows [ 47,500 | 58,000 | 12,000 | 12,000 | 12,000 | 141,500 |
TOTAL Inflows [ 708,331 | 701,000 | 665,000 | 675,000 | 685,000 | 3,434,331 |
Cash Outflows
Personal Emoluments [ 161,013 | 162,623 | 164,249 | 165,892 | 167,551 | 821,327 |
Operations & Maintenance [ 387,650 | 382,400 | 394,537 | 396,737 | 399,237 | 1,960,561 |
Administration [ 67,800 | 37,878 | 38,828 | 40,878 | 41,828 | 227,212 |
Finance | | | [ [ [ —]
Capital
Acquisition of property N
Construction -
Improvements 340,431 100,000 100,000 100,000 100,000 740,431
Special programmes -
340,431 100,000 100,000 100,000 100,000 740,431
Cash outflows re EU projects -
Cash outflows re Twinning a
Cash outflows re Community Services "
TOTAL Outflows | 956,894 | 682,901 | 697,614 | 703,507 | 708,616 | 3,749,531 |
SURPLUS / (DEFICIT) (248,563) 18,099 (32,614) (28,507) (23,616) (315,200)
Brought forward (Bank /Cash Bal.) 975,094 726,531 744,630 712,016 683,509 975,094
Carry forward 726,531 744,630 712,016 683,509 659,894 659,894
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Bormla Loc‘a.l Council

Business Plan
Period 2022-2026
Detailed Estimates of Income
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022-2026
€ € € € € €
Income
1 Funds received form Central Government:

0001 In terms of section 55 CAP 363 573,331 545,000 555,000 565,000 575,000 2,813,331
0002-0004 In terms of section 58 CAP 363 10,000 10,000 10,000 10,000 40,000
00050019 Other Income 50,000 50,000 50,000 50,000 50,000 250,000

623,331 605,000 615,000 625,000 635,000 3,103,331
2 Bye-Laws & Legal Fees
0024-0025 Community Services 2,500 3,000 3,000 3,000 3,000 14,500
0026-0035 Income from Permits 30,000 30,000 30,000 30,000 30,000 150,000
32,500 33,000 33,000 33,000 33,000 164,500
3 Local Enforcement Income
0037 Commission from Regional Committees 5,000 5,000 5,000 5,000 5,000 25,000
0038-0055 Contraventions "
5,000 5,000 5,000 5,000 5,000 25,000
4 Investment Income
0091-0095 Bank interest - - = & = -
0095-0099 Income received from Govemment Securities -
5 General Income
0056-0065 Sponsorships -
0086-0069 Documents & Information -
o070-0075 EU Funds -
0076-0080 Twinning -
0081-0089 Insurance Claims &
0100-0108 Donations -
0110-0119 Contributions 47 500 58,000 12,000 12,000 12,000 141,500
0120-0129 General Income .
47,500 58,000 12,000 12,000 12,000 141,500
Total 708,331 | 701,000 | 665,000 | 675,000 | 685,000 | 3,434,331 |
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Bormla Local Council

Business Plan
Period 2022-2026
Detailed Estimates of Expenditure
DESCRIPTION A B Cc D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022-2026
€ € € € € €
6 Personal Emoluments

1100 Mayor's Allowance 15,516 15,671 15,828 15,986 16,146 79,148
1200 Employees' Salaries & Wages 98,480 99,465 100,460 101,464 102,479 502,349
1300 Bonuses 9,160 9,251 9,344 9,437 9,532 46,724

1400 Income Supplements - - - - - -
1500 Social Security Contributions 10,056 10,157 10,259 10,361 10,465 51,298
1600 Allowances 17,800 17,978 18,158 18,339 18,523 90,798
1700 Overtime 10,000 10,100 10,201 10,303 10,406 51,010
161,013 162,623 164,249 165,892 167,551 821,327

7 Operations and Maintenance

21002148 Public Utilities 11,000 8,000 8,500 9,000 9,500 46,000
22002259 Public Materials & Supplies 10,000 11,000 12,500 12,500 12,500 58,500
23002399 Repairs & Upkeep 10,000 10,500 10,000 10,000 10,000 50,500
24002448 Rent 2,750 2,750 2,750 2,750 2,750 13,750
3010 Street Lighting 15,000 7,500 7,500 7,500 7,500 45,000

3020 Lease of Equipment -
3030 Insurance 4,800 4,300 4,287 4,287 4,287 21,961
3035 Bank Charges 500 250 250 250 250 1,500

3038 Penalties - -
3040 Waste Disposal 28,500 28,000 28,000 28,000 28,000 140,500
3041 Refuse Collection 111,000 125,000 125,000 125,000 125,000 611,000
3042 Bulky Refuse Collection 32,000 31,500 32,500 33,000 33,000 162,000
3043 Bins on wheels 2,000 1,500 1,000 1,000 1,000 6,500

3045 Bring in sites -
3051 Road & Street Cleaning 43,000 35,000 35,000 35,000 35,000 183,000

3052 Cleaning & Maintenance of Non-Urban Areas - s
3053 Cleaning of Public Conveniences 1,000 1,000 3,000 3,500 3,500 12,000
3055 Cleaning of Council Premises 350 350 750 750 750 2,950

3060 Cleaning & Maintenance of Parks & Gardens - =
3061 Cleaning & Maintenance of Soft Areas 28,000 28,000 28,000 28,000 30,000 142,000

3062 Cleaning & Maintenance of Beaches & CA =

3063 Cleaning & Maintenance of Country Non-Urban -

3064 Other Contractual Services -

3070-3090 Consultation Fees =
3100-3139 Contract & Project Management 17,250 17,250 25,000 25,000 25,000 109,500
3300-3379 Hospitality 70,000 70,000 70,000 70,700 70,700 351,400

3380-2389 Community - -
3600-3694 Local Enforcement Expenses 500 500 500 500 500 2,500

3700-3799 EU Projects - -

3800-3899 Twinning = N
387,650 382,400 394,537 396,737 399,237 1,960,561
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Boitili Lsexl Cotisil

Business Plan
Period 2022-2026
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2022 2023 2024 2025 2026 2022-2026
€ € € € € €
8 Administration & Other Expenditure
21502198 Office Utilities 1,750 2,500 2,500 3,000 3,500 13,250
22602299 Office Materials & Supplies 1,500 1,500 1,500 1,500 1,500 7,500
2450-2499 Office Rent 1,500 1,528 1,528 1,528 1,528 7,612
2500-25¢9 National & Intemational Memberships 250 500 500 500 500 2,250
26002699 Office Services 6,000 1,500 1,700 2,000 2,200 13,400
2700-2799 Transport 8,000 4,000 4,000 4,500 4500 25,000
2800-2899 Travel _
2900-2999 Information Services 2,000 1,750 2,000 2,250 2,500 10,500
3050 Office Cleaning - 350 350 350 350 1,400
3140-3189 Professional Services 30,000 12,500 12,500 12,500 12,500 80,000
3200-3299 Training 500 1,000 1,000 2,500
3345 Office Hospitality 1,800 750 750 750 750 4,800
3400-3499 Incidental Expenses 15,000 11,000 11,000 11,000 11,000 59,000
67,800 37,878 38,828 40,878 41,828 227,212
9 Finance Costs
3036 Interest on Bank Loan -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets -
3695 Increase/{Decrease) in allowance for bad debts -
8000-8099 Depreciation (charge for the year) 41,584 54,709 66,736 71471 74,402 308,902
41,584 54,709 66,736 71471 74,402 308,902
Total 658,047 | 637,610 | 664,350 | 674,978 | 683,018 | 3,318,002 |
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Bariola Lioeal Council

Business Plan
Period 2022-2026

13

14

15

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory
5201-5249 Stationery
5250-5299 Consumables

Receivables
0201-0209 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued Income

Cash & Equivalents
5001-5009 Bank & Cash Balances

Payables

4000 Payables

4100 Accruals

4150 Deferred Income
Short-term Borrowings
Other Creditors

Non Current Liabilities
4200 Long Term Borrowings

A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2022 2023 2024 2025 2026 2022-2026
€ € € € € €
100,000 70,000 70,000 50,000 50,000 340,000
50,000 75,000 75,000 75,000 75,000 350,000

150,000 145,000 145,000 125,000 125,000 690,000

726,531 744,630 712,016 683,509 659,894 3,526,581

726,531 744,630 712,016 683,509 659,894 3,526,581

55,000 65,000 65,000 68,000 70,000 323,000
80,000 80,000 80,000 80,000 80,000 400,000
50,000 75,000 85,000 85,000 90,000 385,000
328,058 328,058 328,058 328,058 328,058 1,640,290
513,058 548,058 558,058 561,058 568,058 2,748,290
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