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Bormla Local Council

Business Plan

Period 2021-2025
Statement of Income and Expenditure
PLSCRIPTION A a8 C D E F {A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-De¢ Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €

Income

Funds received from Central Government (1) 573.489 555.000 565.000 575.000 585.000 2.853.489

Income raised from Bye-Laws (2} 20.000 15.000 15.500 16.000 16.500 83.000

Income ralsed from LES {3) 3.500 5.000 5.000 5.000 5.000 23,500

{nvestment {ncome {4} 50 50 75 100 106 375

Other Income (5} 47.500 58.000 12.000 12.000 12.000 141.500

TOTAL 644.539 633.050 597.575 608.100 518.600 3.101.864

Expenditure

Personal Emoluments (5} 161.457 153.975 157.160 153.050 156.450 772.092

Qperations and Maintenance (7) 333.100 441.160 359.037 363.037 366.037 1.862.371

Administration (8) 37.350 37.878 38.828 40.878 41.828 196.762

Finance Cost (9) - - e - - -

Olher Expenditure {10) 41,584 39.139 35.731 35.900 41.047 183.401
( TOTAL 563.491 672,152 590.756 592.865 605.362 3.024.628

Surplus / Deficit I 81.048 | {39.102]] 6.899 | 15.295 | 13.238 | 77.238 |

e
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Bormla Local Council

Business Plan
Period 2021-2025

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Receivables (12)

Cash and Cash Equivalents (13)
Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets
Current Liabilities

Government Allocation

A B c D E F (AIBICIDIL)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €
291.780 | 252.641 ] 216.910 | 181.010 | 139.963 | 1.082.303 |
179.330 145.000 145.000 125.000 125.000 719.330
489.186 421.636 533.461 645.311 754.411 2.844.005
| 868.516]— 566.636 | 678.461 | 770.311 | 879.411 | 3.563.335 |
| 185.000 | 220.000 | 230.000 | 233.000 | 240.000 | 1.108.000 |
| 185.000 | 220.000 I 230.000 | 233.000 | 240.000 | 1.108.000 |
|_ 483.516 | 346.636 | 448.461 | 537.311 | 639.411 | 2.455.335—|
[ | + | = | o =] = 3
| 775.296 | 599.277 | 665.371 | 718.321 | 779.374 3.637.
| 775.296 | 590.277 | 665.371 | 718.321 | 779.374 | 3.537.638 |
A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €
668.516 566.636 678.461 770.311 879.411 3.563.335
185.000 220.000 230.000 233.000 240.000 1.108.000
Working Capital 483.516 346.636 448.461 537.311 639.411 2.455.335
558.489 545.000 555.000 565.000 575.000 2.798.489
FSI| 87 %] 64 %| 81 %] 95 %] 111 %] 88 %]

Page 5 of 15



Bormila Local Council Business Plan

Period 2021-2025
Cash Budget
DESCRIPTION A B c b g £ (A+B+C+DIE)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ £ € € € €

Cash Inflows
Government cash inflows i 573.48% { 575.000 | 585.000 | 590.000 | 590.000 | 2.913.489 |
Cash flows from Bye-Laws & L.N fees | 20.000 | 21.500 | 22.000 | 22.000 | 23.000 | 108.500 |
Local Enforcement cash flows | 3.500 | 4.000 | 5.000 | £.006 | 5.000 | 22.500 |
Finance cash flows
Loan Proceeds -
vestment income 50 50 5 100 100 375

50 50 75 100 100 375
Capital cash flow
Proceeds from disposal of assets t ! [ ] [ | - |
Cash received from EU funds I j 96.760 | ] | | 96,760 |
Cash received from Twinning i ] [ | | { -
Cash from Community Services [ | [ | | { -]
Other Cash Inflows i 47.500 | 25.000 | 32.500 | 35.000 | 37.000 | 177.000 |
TOTAL Inflows | 644,538 | 722.310 | 644,575 | 652.100 | 655.100 | 3.318.624 |
Cash Qutflows
Personal Emoluments | 151.457 | 152,500 | 155.000 | 157.250 | 160.000 | 776.207 |
Operations & Maintenance [ 333.100 | 335.100 | 3406.000 | 345.000 | 347.500 | 1.700.700 |
Administration [ 37.350 | 37.500 | 37.750 | 28.000 | 38.500 | 189.100 |
Finance | | i | | | -l
Capital
Acquisition of property -
Construction .
improvements 200.000 168.000 368.000
Special programmes -
Depreciation 41.584 41.6584

241 584 168.000 - - - 409.584

Cash outflows re EU projects 96.760 96.760
Cash outflows re Twinning -
Cash outflows re Community Services -

- 96,760 - - - 96.760
TOTAL Cutflows I 763.491 | 789.860 | 532.750 | 540.250 | 546.000 | 3.172.351
SURPLUS / (DEFICIT} (118.952) {67.550) 111.825 111.850 108100 146.273
Brought forward {Bank /Cash Bal.) 608,138 489,186 421636 533.461 545.311 608.138
Carry forward 489,186 421.636 533.461 6545.311 754.411 754.411
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Bormla Local Council

Business Plan
Period 2021-2025

Detailed Estimates of iIncome

DESCRIPTION

Income

1 Funds received form Central Government:
0001 In terms of section 55 CAP 363
00020024 In terms of section 58 CAP 363
0005-0019 Other Income

F Bye-lL.aws & Legal Fees
06210025 Communily Senvices
0026-0035 Income from Permils

3 Local Enforcement Income
o037 Commission from Regional Commitiees
ecas-c055 Contraventions

Investment income
o091-0095 Bank inferest
0095-0098 Income received from Government Securities

5 General Income
0056-0065 Spansorships
oose-ones Documents & Information
oo070-0075 EY Funds
0076-0080 Twinning
0081-0089 Insurance Claims
o100-0109 Donaltions
0110-0119 Contributions
p120-0120 General Income

Total

A B [+ D £ F {A+B+C+D+E)
BUDGET BUDGET BUDGEY BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2021 2022 2023 2024 2025 2021-2025
€ € € € € €
558.489 545.000 555,000 565.000 575.000 2,798,489
10.000 10.000 10.000 10.000 10.000 50.000
5.000 5.000
573.489 555.000 565.000 576.000 585.000 2.853.489
2.500 3.000 3.000 3.000 3.060 14.500
17.500 12.000 12.500 13.000 13.500 68,500
20.000 15.000 15,500 16.000 16.500 83.000
3.500 5.000 5.000 5.000 5.000 23.500
3.500 5,000 5.000 5.000 5.000 23.500
50 50 75 100 100 375
50 50 75 100 100 375
47.500 58.000 12.000 12.000 12.000 144.500
47.500 58,000 12.000 12.000 12.000 141.500
644.539 | 633.050 | 597.575 | 508.100 | 618.600 | 3.101.864 |

Page 7 of 15



. »

Bormla Local Council Business Plan

Period 2021-2025

Detailed Estimates of Expenditure

DESCRIPTION A B C D E F {A+B+(HDHE)
BUDGET BUDGET BUBGET BUDGEY BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €
[ Personal Emoluments
1100 Mayar's Aliowance 15.270 15.575 16.000 16.300 16.750 79.895
1200 Employees' Salaries & Wages 94,718 97.000 99.500 97.500 100.000 488.718
1300 Bonuses 8.807 9.250 9.300 9.250 9.500 46.207
1400 Income Supplements -
1500 Social Security Contribulions 9,762 9.350 9.560 9.400 8.600 47.672
1600 Allowances 17.800 17.800 17.800 15.600 15.600 84.500
1700 Overlime 5.000 5.000 5.000 5.000 5,000 25.000
151.457 153.975 157.160 153.050 156.450 772.082
7 Operations and Maintenance
2100-2149 Pubfic Utilites 7.500 8.000 8.500 9.000 9.500 42.500
2200-2259 Public Materials & Supplies 10.000 11.000 12.500 12.500 12.500 58.500
2200-2399 Repairs & Upkeep 10.000 10.500 10.000 10.000 10.0C0 50.500
2400-2449 Rent 2.750 2.750 2.750 2.750 2750 13.750
3010 Streel Lighting 7.500 7.500 7.500 7.500 7.500 37.500
) 3620 Lease of Equipment - -
( 3030 Insurance 4.300 4.300 4.287 4.287 4287 21.461
- 1035 Bank Chargas 350 250 250 250 250 1.350
1638 Penalties - -
3040 Waste Disposal 28.500 28.000 28.000 25.000 28.00C 140,500
3041 Refuse Collection 111.000 125.000 125.000 125.000 125.000 611.000
2042 Bulky Refuse Collection 30.000 31.500 32.500 33.000 33.000 160.000
3043 Bins on wheels 2.000 1.500 1.000 1.000 1.000 6.500
3045 Bring In sites - -
2e51 Read & Street Cleaning 32.500 35.000 35.000 35.000 35.000 172.500
so52 Cleaning & Maintenance of Non-Urban Areas - -
1es3 Cleaning of Public Conveniences 1.000 1.000 3.000 3.500 3.600 12.000
3055 Cleaning of Council Premises 350 350 750 750 750 2.950
2060 Cleaning & Maintenance of Parks & Gardens - -
2061 Cleaning & Maintenance of Soft Areas 28.000 28.000 28.000 28.000 30.000 142.000
3062 Cleaning & Maintenance of Beaches & CA - -
3083 Cleaning & Maintenance of Coundry Non-Urban - -
2064 Other Cantractual Services - -
3070-3000 Gonsultation Fees - -
3100-3139 Contract & Project Managament 17.250 17,250 25.000 25.000 25.000 108.500
3300-3379 Hospitality 40,000 32.500 35.000 37.500 38.000 183.000
3380-2388 Community - -
3600-3694 Local Enforcement Expenses 100 100
are0-3799 EU Projecls - 86.760 96.760
3g60-3899 Twinning - -
333.100 441.160 359,037 363.037 366.037 1.862.371

@“.“t
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Bormla Local Council

Business Plan
Period 2021-2025

Detailed Estimates of Expenditure

DESCRIPTION

Administration & Other Expenditure

2150-2199 Office Utilities
2260-2299 Office Materials & Supplies
2450-2499 Office Rent
2500-2599 National & International Memberships
2600-2699 Office Services
2700-2799 Transport
2800-2899 Travel
2900-2899 Information Services

30s0 Office Cleaning
3140-3199 Professional Services
2200-23299 Training

3345 Office Hospitality
3400-3499 Incidental Expenses

Finance Costs
3036 Interest on Bank Loan

Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets
3695 Increase/(Decrease) in allowance for bad debts
8000-8099 Depreciation (charge for the year)

Total

(Continued)

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2021 2022 2023 2024 2025 2021-2025

€ € € € € €
1.750 2.500 2.500 3.000 3.500 13.250
1.500 1.500 1.500 1.500 1.500 7.500
1.500 1.528 1.528 1.528 1.528 7.612
250 500 500 500 500 2.250
5.000 1.500 1.700 2.000 2.200 12.400
4.500 4.000 4.000 4500 4.500 21.500
1.750 1.750 2.000 2.250 2.500 10.250
350 350 350 350 350 1.7.50;
10.000 12.500 12.500 12.500 12.500 60.000
- 500 1.000 1.000 2.500
750 750 750 750 750 3.750
10.000 11.000 11.000 11.000 11.000 54.000
37.350 37.878 38.828 40.878 41.828 196.762
41.584 39.139 35.731 35.900 41.047 193.401
41.584 39.139 35.731 35.900 41.047 193.401
563.491 | 672.152 | 590.756 | 592.865 | 605.362 | 3.024.626 |

(%
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Bormla Local Council

Business Plan
Period 2021-2025

1

12

13

14

15

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory
5201-5240 Stationery
s250-5269 Consumables

Receivables
0201-u208 Receivables
nz210-02:9 LES Recelvables
0220-0229 Receivables from EU
o250 Prepayments & Accrued income

Cash & Equivalents
5001-5099 Bank & Cash Balances

Payables

4000 Payables

4100 Accruals

4150 Defermed Income
Short-term Borrowings
Cther Crediters

Non Current Liabilities
4200 Long Termn Bomrowings

A B [ 1] E F {A1B+C+D4E}
BUDGET BUDGET BYUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Deg Jan-Det Jan-Dec Jan-De¢ Period

2021 2022 2023 2024 2025 2021-2025
€ € € 3 € €
80.00C 70.000 70.000 50.000 50.000 326.000
99.330 75.000 75.000 75.000 75.000 399.330

179.330 145.000 145.000 125.000 125,000 719.330

489.186 421.636 533.461 645.311 754.411 2.844.005

489.186 421.636 533.461 645.311 754.411 2.844.005

55.000 65.000 65.000 £8.000 70.000 323.000
80.000 80.000 80.000 80.000 80.000 400.000
50,000 75.000 85.060 85.000 80.000 385,000
185.000 220.000 230.000 233.000 240.000 1.108.000
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